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December 21, 2021 

 
Dear Pastors, Principals, and Directors, 

 

Pope Francis invites Catholics around the world to be part of the Universal Synod, a two-year process of listening 

and discernment (2021-2023).  The theme of the Synod is “For a Synodal Church: Communion, Participation, and 

Mission.” 

 

Synodality or “journeying together” is more than a synod; it is an integral part of the very nature of the Church, a 

pilgrim people on a mission. The fundamental questions that guide the consultation process: How is this 

‘journeying together’ happening today in our local Church? What steps does the Spirit invite us to take in order to 

grow in our journey and mission? 

 

In this diocesan phase of the Universal Synod, which occurs from now until April 2022, all Catholic communities 

in our diocese (parishes, missions, schools, chancery, agencies, organizations) are invited to hold listening 

sessions with people from all walks of life, including those on the margins.   

 

The Holy Father uses three words to characterize this global consultation: Encounter, Listen, and Discern.  We 

are to encounter and listen to one another and discern the direction in which the Lord wants to lead us in our 

journey. 

 

Each community should schedule its listening sessions between February 14 and March 31, 2022.  

 

The diocese will host facilitator and note-taker trainings between January 17-31, 2021. Please invite your 

community’s facilitators and note-takers to participate as soon as possible (including the point person for 

your community), then email their names and contact information to Sister Ellen Hess, our project coordinator for 

the Universal Synod Diocesan Consultations at (ellen.hess@dsj.org) by no later than January 7, 2022.   

 

Details on the training, listening sessions are included in a separate document. Synod resources are available at 

our DSJ or the USCCB website. If you have any questions about training or listening sessions, please contact 

Sister Ellen Hess. 

 

Through this Universal Synod, the Holy Father asks us to prayerfully discern God’s will for His Church at this 

time in history.  This consultation is an opportunity to speak from our experience of “being Church” in our time, 

share our hopes and dreams and any concerns we have about the Church. 

 

Together let us pray that, through this synodal process, we are ready to pursue the pathways to deeper 

communion, fuller participation, and greater openness to fulfilling the Church’s mission in the world.  

 

Yours in Christ, 

 

 

 

+Oscar Cantú 

Bishop of San Jose 

https://www.dsj.org/universal-synod/
https://www.usccb.org/synod


 
 

Listening Sessions in Parishes, Schools, Deaneries, Groups 

Timeframe: Between February 14 and March 31, 2022. 

Scheduling: Number of sessions and participants depends on each community 

Formats: In-person or virtual. 

   

Training (via Zoom, video, and in-person if possible) 

For Facilitators (of sessions, small groups), Note-takers, etc. 

  Dates and times: Between January 17 and January 31. 

   

Training Content 

  Session format: introduction, prayer, reflection, sharing, etc. 

  Questions for participants 

  Session facilitating 

  Small group facilitating 

  Note- taking 

  Data collection 

  Zoom meetings  

  Materials 

  Hospitality 

  Safety protocols 

 

Prayer for the Universal Synod 

  We stand before You, Holy Spirit, as we gather together in Your name. 

  with You alone to guide us, make Yourself at home in our hearts; 

  Teach us the way we must go and how we are to pursue it. 

  We are weak and sinful; do not let us promote disorder. 

  Do not let ignorance lead us down the wrong path nor partiality influence our actions. 

  Let us find in You our unity so that we may journey together to eternal life  

  and not stray from the  way of truth and what is right. 

  All this we ask of You, who are at work in every place and time,  

  in the communion of the Father and the Son, forever and ever. Amen. 

 

Suggested Intercessions for the Universal Synod 

  That the Church, convoked in Synod, would be open and responsive to the movement of the Spirit,  

   we pray… 

  For an outpouring of the Holy Spirit on the Church as we undertake this synodal journey,   

   we pray… 

  That the Holy Spirit may fill the hearts and minds of all the faithful, and accompany us on this  

   synodal journey, we pray… 

  For the Church, that by the outpouring of the Holy Spirit, this journey will be marked by  

   humble listening, courageous speech, and lively hope, we pray… 
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