
 

Universal Synod Presentation  
on the 17th Sunday in Ordinary Time, Year C 

by Deacon Mike Haas on July 24, 2022 
Readings: Genesis 18:20-32; Colossians 2:12-14; Luke 11:1-13 

 
Slide 1: Many of you may remember the Universal Synod questionnaire from way back in 
April.  This morning, I’d like to present some results from that survey and provide some 
additional details about the Synod process itself. This presentation was put together with a lot 
of help from Marie Bernard and Jackie Zoucha.  
 
Slide 2: To begin, the Synod on Synodality is a set of world-wide listening sessions requested 
by Pope Francis. His goal - to involve the People of God in transforming the Church.  I say it 
this way because the Pope is seeking input from practicing Catholics, from non-practicing 
Catholics, and from those who have never been part of the church.  The term “People of God” 
means everyone on the planet and that is exactly who Pope Francis is targeting for input.  As 
the Synod process was rolled out in our diocese, Bishop Cantú said that its goals are “to 
inspire people to dream about the Church [that] we are called to be, to make hopes flourish, to 
stimulate trust, to bind up wounds, to weave new and deeper relationships, to learn from one 
another, to build bridges, to enlighten minds, warm hearts and restore strength to our hands for 
our common mission.”  Wow - those are big goals! 
 
Slide 3: Just in case you have forgotten, here are the Synod questions. The first four ask 
about our personal experiences, joys, difficulties, insights, and dreams.  The last two ask for 
thoughts on the church’s evangelizing and social justice missions.   
 
Slide 4: During March, these questions were posted on our website, displayed on-screen 
before Mass, and made available at the exits of the church.  Then, during the first weekend in 
April, the homily period was used to gather responses from those attending Mass in person.  
Here, it’s important to note that there are over 600 families registered in the parish and before 
the pandemic, over a thousand people attended our weekend Masses. Hence, the fact that we 
only received 318 responses suggests that many voices still need to be heard. 
 
Sister Lai typed all the responses; then I proofread and formatted them.  My apologies if we 
couldn’t read your handwriting – some was very challenging.  Also, everyone didn’t answer 
every question, so it was sometimes difficult to know which question was being addressed by 
which response.  You can blame me if we got it wrong.  As you might expect, reviewing and 
summarizing the results was the most difficult.  Thank goodness Marie and Jackie agreed to 
help.   
 
The responses touched upon a large number of topics and offered a wide variety of opinions 
on each.  For example, the music is too loud, too soft, too traditional, too modern, bring the 
choirs back, use more instruments, etc.  In addition, there were a lot of unique comments that 
couldn’t readily be categorized or grouped. 
   
Slide 5: Consequently, one of the first things we did was create this “word salad,” where word 
size indicates frequency of use.  For example, the word “church” occurred more often than any 
other word, so it appears the largest.  As you can see, there are a lot of topics here – music, 
love, covid, mission, need, faith, food, lost, joy, etc.  A succinct, yet complete, summary is 
probably impossible, but here are some general observations. 



 

 
Slide 6: First, most of the responses addressed local issues in this parish.  There were many 
expressions of gratitude for the return of in-person worship and for our livestreaming efforts, as 
well as frustration with the technology when it didn’t work.  There were many comments on the 
music, homilies, environment, and every other aspect of our parish.  But then again, some 
responses offered a broader perspective and addressed issues affecting the global church, 
including the pope, theological issues, and church practices. 
 
Slide 7:  Secondly, we identified five main themes.  The first three are fairly universal – if 
people mentioned them – their comments were generally positive.  The first theme is youth – 
youth – youth.  Everyone seems to recognize that youth and young adults are the future of the 
church.  But engaging them, whether they be teenagers or young adults, has proven 
challenging.  People are desperately searching for ways to relate, engage, and support them 
and are begging the church for more activities to attract them.  I hope we get a massive turnout 
for our Youth Rally on September 10th – it’s one of the many 60th anniversary events coming 
up this fall. 
 
The second theme – community – is also no surprise.  People are tired of the pandemic and 
concerned with its impact on our community.  They want to see the church full again and 
they’re hungry for more gatherings of every kind – spiritual, educational, volunteer, and social.  
Finally, social justice.  Nearly everyone believes the church should help the poor and the 
marginalized and many feel we should be doing more  than we currently are.  Of course, there 
are many different opinions on how to prioritize and address the various local and global 
needs. 
 
Slide 8: The last two themes are a bit more challenging because they exist in some tension.  
Many want the church to be more inclusive – to welcome everyone, including the LGBTQ 
community, those in irregular or second marriages, and all those on the margins.  They 
advocate for the ordination of women; they’d like to see married priests.  Their dreams include 
words like adapt, modernize, be open, transparent, be less judgmental.   
 
On the other hand, some parishioners seek a more traditional church.  They don’t necessarily 
say “keep the LGBTQ community away” or “avoid ordaining women,” but instead they say 
things like “follow the teachings of the church or the catechism.”  They want to retain traditional 
values and see more emphasis on devotions like the rosary and adoration of the blessed 
sacrament.  They believe the church should vigorously resist the temptation to adopt secular 
norms. 
 
Both viewpoints have merit and the friction between them is one of the main reasons that Pope 
Francis has called the Synod.  If we don’t struggle with these issues and come to some 
common understanding of what it means to be church, to be Catholic in this time and in this 
place, then we will find it difficult to build community and attract the next generation.  Hence, 
this tension can be good and holy, or potentially deadly, depending on what we do with it. 
 
Slide 9: So where are we and where do we want to go?  Remember that the Synod has two 
main goals – first, to provide feedback to the global church at every level and second, to foster 
transformation and build unity at the local level.  How are we doing?  Well, on the global side 
we’ve checked off the first two items: the Synod was opened last October in Rome and the 
parishes in our diocese have recently turned in their final reports.  Now the world’s bishops will 
collectively study the results and make recommendations, before closing the Synod in October 



 

2023.  In other words, we are less than halfway through this global process.  On the local level, 
we’ve also made progress.  We’ve circulated the questions in our parish and received the 
responses, check.  We’ve delivered a diocesan report and posted it on our parish website 
along with the transcribed responses and these slides, check.  Now it is time for us to listen to 
each other and respond. 
 
Slide 10: How do we go about doing this?  Well for starters, everyone should read all 318 
responses with a listening ear, then reflect on what they’ve heard.  Not what they personally 
believe, but what they’ve heard others say.  After that, spend some time discussing the results 
at parish events, with parish leadership, and family and friends.  For those issues that 
particularly touch your heart, dig a little bit deeper.  Then make suggestions; practical ones that 
can be implemented and then help implement them.  If we are going to host more activities or 
offer more ministries, then we need more volunteers.  Many parishioners have already 
discovered that volunteering is the best way, and really the only way, to more fully immerse 
oneself in the life of the church and to be blessed by it.  Finally, please, please, if you do 
nothing else, attend the events we have scheduled and help make them a raging success. 
 
Slide 11: (Excluded at some Masses due to length) Robert McElroy, the Bishop of San Diego, 
was recently promoted to cardinal by Pope Francis.  He’s just published a wonderful article in 
America Magazine, where he argues that both the local and the global Synod processes are 
critically important.  He claims that they can and should occur concurrently and recommends 
both use what he calls the “see – judge – act” methodology.  That is, see things clearly and 
honestly, not as we want them to be, but as they are.  Judge by Christ’s standards, not our 
own, and then act.  Act where we see things in conflict with Christ’s message; wherever we 
see injustice.  Bishop McElroy, like Pope Francis, wants to include everyone in the Synod 
process.  He sees it as the best way to evangelize others, but notes that we must also be open 
to conversion, if we are going to find common ground, avoid deadlocks, and move forward as 
community.  Great article - check it out - the link is on the slide, which is posted to our website. 
 
Slide 12:  Our little committee has identified some additional things our parish can do.  Clearly, 
we need to prioritize youth ministry, strengthen our community, and grow our ministries.  We 
see the latter, ministerial growth, as key because we are short of people in nearly every 
ministry and many of them need revitalization as the pandemic subsides.  In addition, the 
survey suggests that many parishioners are looking for new ways to serve.  Hence, we 
suggest giving our ministries a chance to introduce themselves with short 3-to-5-minute 
presentations at the end of Mass.  What does the ministry do?  Who’s involved?  What’s 
needed?  How can I join?  After these presentations are complete, we propose having another 
ministry fair, sometime next spring.  But of course, the absolute best way to encourage people 
to serve is to personally invite them.  Next, we applaud Fr. Phong’s plan to reinvigorate the 
parish council, so there’s another ministry you might consider.  All these ideas require more 
discussion and discernment by the community because we are the church.  The church is not 
a building, it is not an institution, it is us, the People of God.  Hence, we recommend hosting 
some additional listening sessions whenever the need arises. 
 
Slide 13: I know this has been a lot to take in, so thank you for your attention this morning and 
for participating in the Synod survey.  Please stick with this Synod process and help make it a 
success in our parish.  As today’s Gospel says, keep asking, keep seeking, keep knocking so 
that together, we can continue living in the love of Christ and discover new ways to share that 
love. That is what the church is all about and that is what the Synod is meant to facilitate.  
Again, thank you! 


